Sample Report For Prospects

REPORT 1
TM Financial Health Check
Length: 8 pages
Presentation Time: 20–30 minutes
Purpose: Sell the engagement
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PAGE 2
Executive Dashboard

Overall Financial Health
72 /100
🟠 GOOD

	Area
	Rating

	Profitability
	🟢 Good

	Cash Flow
	🔴 Weak

	Working Capital
	🟠 Average

	Receivables
	🔴 Needs Attention

	Payables
	🟢 Good

	Financial Controls
	🟠 Fair



Executive Summary
Revenue continues to grow steadily, indicating healthy customer demand. However, collections have slowed considerably, resulting in pressure on cash flow. Gross profit remains acceptable, although repair and maintenance costs have increased. Overall, the business is profitable but requires stronger cash-flow management and tighter control over overdue receivables.
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Profitability Snapshot
	Item
	RM

	Revenue
	2,850,000

	Cost of Sales
	2,055,000

	Gross Profit
	795,000

	Gross Margin
	27.9%

	Net Profit
	188,000

	Net Margin
	6.6%



Observations
✅ Sales increased by 12%
✅ Gross profit remains healthy
🟠 Net profit affected by higher repair costs
🔴 Diesel expenses increased significantly
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Cash Flow
	Description
	RM

	Opening Cash
	620,000

	Customer Collections
	2,180,000

	Operating Payments
	(2,050,000)

	Loan Installments
	(180,000)

	Closing Cash
	570,000



Key Observations
🔴 Cash balance has reduced by 8%
🔴 Customer collections are slower than expected
🟠 Bank facilities remain adequate
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Working Capital
	KPI
	Current

	Trade Debtors
	1,280,000

	Debtor Days
	63

	Trade Creditors
	760,000

	Creditor Days
	39

	Current Ratio
	1.68

	Quick Ratio
	1.12



Interpretation
Receivables are taking too long to convert into cash. While suppliers are being paid on time, improving collections could strengthen liquidity without additional borrowing.
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Top 5 Findings
	Priority
	Finding

	🔴
	RM420,000 receivables exceed 90 days

	🔴
	Diesel costs increased 18%

	🟠
	Truck T008 repair costs exceed fleet average

	🟠
	No rolling cash-flow forecast

	🟢
	Revenue continues to grow steadily
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Recommendations
	Priority
	Recommendation
	Benefit

	🔴
	Collect overdue debts immediately
	Improve cash by RM420k

	🔴
	Prepare 13-week cash-flow forecast
	Prevent cash shortages

	🟠
	Review pricing for low-margin customers
	Improve gross margin

	🟠
	Monitor truck repair costs monthly
	Reduce operating costs

	🟢
	Continue monthly management reporting
	Better decision-making
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Next Steps
Month 1
✔ Complete detailed financial review
✔ Reconcile accounting records
✔ Prepare monthly management report
✔ Develop cash-flow forecast
✔ Conduct monthly management meeting




















REPORT 2
Monthly Management Report
Approximately 15 pages
Contents:
1. Executive Summary
2. Financial Dashboard
3. Profit & Loss
4. Balance Sheet Highlights
5. Cash Flow
6. Revenue Trend
7. Expense Analysis
8. Customer Profitability
9. Truck Profitability
10. Receivables
11. Payables
12. KPIs
13. Variance Analysis
14. Recommendations
15. Action Plan









REPORT 3
Cash Flow Improvement Report
Approximately 10 pages
Contents:
1. Cash Position
2. Cash Movement
3. Collection Analysis
4. Overdue Customers
5. Payment Schedule
6. 13-Week Cash Forecast
7. Financing Requirements
8. Cost Saving Opportunities
9. Recommended Actions
10. Implementation Plan














The key difference from ordinary accounting reports
Each page will follow the same structure:
1. The Numbers
A simple table or chart with clear figures.
2. What It Means
A brief explanation in plain language.
3. Recommended Action
One or two practical steps management should take.
This approach keeps the reports concise, visually appealing, and focused on decisions rather than accounting terminology.
One additional enhancement
I also suggest adding a "Management Tip" box at the bottom of each page.
For example:
Management Tip: Reducing debtor days from 63 to 50 would release approximately RM260,000 in working capital without increasing sales.
These practical insights are memorable and demonstrate the value of your advisory services.

