TM MANAGEMENT CONSULTANCY
Financial Health Check
Management Discovery Questionnaire
Client: _______________________________________
Date: ________________________________________
Interviewed By: Thiagan Manikam
Client Representative: ___________________________
Designation: _________________________________

SECTION A – COMPANY INFORMATION
1. Company Name

2. Nature of Business

3. Year Established

4. Number of Employees

5. Number of Branches

6. Accounting Software Used
□ SQL Account
□ AutoCount
□ Million
□ UBS
□ QuickBooks
□ Odoo
□ Other _______________________
7. Financial Year End

8. Who prepares the accounts?
□ Internal Accountant
□ Bookkeeper
□ External Accountant
□ Owner
□ Others __________________

SECTION B – BUSINESS OBJECTIVES
1. What are your company's main objectives over the next 12 months? 


2. What are your three biggest business challenges? 
3. 
4. 
5. 
6. What would you most like to improve? 
□ Profitability
□ Cash Flow
□ Sales
□ Cost Control
□ Financial Reporting
□ Internal Controls
□ Other ______________________

SECTION C – FINANCIAL REPORTING
1. How soon after month-end do you receive your Profit & Loss? 
□ Within 7 days
□ Within 14 days
□ Within 30 days
□ More than 30 days
□ Not available
2. Do you receive? 
	Report
	Yes
	No

	Profit & Loss
	☐
	☐

	Balance Sheet
	☐
	☐

	Cash Flow Statement
	☐
	☐

	KPI Report
	☐
	☐

	Budget Variance
	☐
	☐


3. How confident are you that the figures are accurate? 
□ Very Confident
□ Somewhat Confident
□ Not Confident
Comments


SECTION D – SALES & REVENUE
1. Approximately how many customers do you have? 

2. Largest customer contributes 
_____ %
of total sales.
3. Can you identify profit by: 
	Item
	Yes
	No

	Customer
	☐
	☐

	Product
	☐
	☐

	Project
	☐
	☐

	Truck
	☐
	☐

	Driver
	☐
	☐

	Route
	☐
	☐


4. Which customers are most profitable? 


SECTION E – PROFITABILITY
1. Do you know your Gross Profit Margin? 
□ Yes
□ No
2. Which services are most profitable? 

3. Which services lose money? 

4. Are selling prices reviewed regularly? 
□ Monthly
□ Quarterly
□ Annually
□ Never

SECTION F – OPERATING EXPENSES
1. Which expenses concern you most? 
□ Salaries
□ Repairs
□ Diesel
□ Rent
□ Finance Cost
□ Others __________________
2. Have operating costs increased recently? 
□ Yes
□ No
Comments


SECTION G – CASH FLOW
1. Is cash flow currently a concern? 
□ Yes
□ No
2. Do you prepare a cash-flow forecast? 
□ Weekly
□ Monthly
□ Quarterly
□ No
3. Have supplier payments been delayed? 
□ Yes
□ No
4. Have salaries ever been delayed? 
□ Yes
□ No
Comments


SECTION H – RECEIVABLES
1. Average collection period 
_____ days
2. Largest overdue customer 

3. Are debts followed up regularly? 
□ Yes
□ No
4. Any bad debts written off? 
□ Yes
□ No

SECTION I – PAYABLES
1. Average payment period 
_____ days
2. Any overdue suppliers? 
□ Yes
□ No
3. Any legal actions by suppliers? 
□ Yes
□ No

SECTION J – BANKING
1. Main Bank 

2. Facilities Available 
□ Overdraft
□ Term Loan
□ Hire Purchase
□ Trade Facilities
□ Others __________________
3. Are facilities fully utilised? 
□ Yes
□ No

SECTION K – INVENTORY
1. Is inventory counted regularly? 
□ Monthly
□ Quarterly
□ Annually
□ No
2. Any obsolete inventory? 
□ Yes
□ No

SECTION L – FIXED ASSETS
1. Is a Fixed Asset Register maintained? 
□ Yes
□ No
2. Is depreciation updated? 
□ Yes
□ No

SECTION M – HUMAN RESOURCES
Number of Employees
Office __________
Operations __________
Drivers __________
Warehouse __________
Staff Turnover
□ High
□ Medium
□ Low

SECTION N – TAX & COMPLIANCE
	Item
	Yes
	No

	Income Tax Up-to-date
	☐
	☐

	SST
	☐
	☐

	e-Invoice
	☐
	☐

	EPF
	☐
	☐

	SOCSO
	☐
	☐

	EIS
	☐
	☐



SECTION O – INTERNAL CONTROLS
	Question
	Yes
	No

	Bank reconciliations completed monthly
	☐
	☐

	Payments approved
	☐
	☐

	Segregation of duties
	☐
	☐

	User access controls
	☐
	☐

	Written SOPs
	☐
	☐



SECTION P – TRANSPORT & LOGISTICS
Fleet Size

Owned Trucks

Subcontractors

Can management identify profit by:
□ Truck
□ Driver
□ Route
□ Customer
□ Trip
Do you monitor:
□ Diesel Consumption
□ Tyres
□ Repairs
□ Toll
□ Vehicle Utilisation
□ Empty Return Trips

SECTION Q – MANAGEMENT ASSESSMENT
What are the company's three biggest strengths?
1. 

2. 

3. 

What are the company's three biggest weaknesses?
1. 

2. 

3. 


SECTION R – CONSULTANT'S NOTES
Key Observations


Immediate Risks

Quick Wins

Potential Consultancy Services
□ Financial Health Check
□ Monthly Management Reporting
□ Cash Flow Management
□ Profitability Analysis
□ Finance Manager Support
□ Accounting System Review

Prepared by:
Thiagan Manikam
Management Consultant

